If you have followed our Daily Updates you will be aware that our daily event rhythm will
change after 5™ July. We will continue to serve our homeless friends at least until the end
of July following this schedule:

e Evening walks: Monday. Wednesday, Friday
e Breakfast runs: Tuesday, Thursday, Saturday

Punjab will start serving guests from 5 July. Amrit has been kind enough (no surprise) to
offer us use of the corridor to the left of the restaurant until the end of July. Clearly we all
need to do our best to cause as little disruption as possible.

What remains the same?

Tickets booked via existing system

Packer prepares daily supplies

Driver delivers supplies for Islington, Victoria and Waterloo

Team leaders reports leftovers after events to enable accurate packing for the
next event

Team leaders reports homeless friends counted and served

StreetLink reporting continues with Anna S managing submissions

Breakfast runs

What will change?

e Storage at Punjab moves from restaurant to corridor
e Daily updates replaced by weekly updates
e Evening walks - new way of operating outlined below

Items
Main change: food no longer part of supplies

Hot drinks: tea/coffee/soup
Water

Socks

Underwear



Toiletries on an ad hoc basis

Bookings & Teams

Main change: teams cancelled by 1pm if team minimum has not been reached

1.
2.

3.
4,

5.

Use booking system to book a ticket

For a team to go ahead it needs at minimum 3 tickets booked; 1 team leader, 1
experienced skywalker, 1 skywalker

Teams can be up to 5 walkers as per usual

If a team has not reached minimum coverage (i.e. pt 2) by 1pm on event day the
team will be cancelled

Chasers to fill up teams will be not continue after 5 July

Events (end to end)

Main change: team leaders responsible for leftovers, flasks and trolleys after events

1.
2.
3.

Whasapp event group set up by controller
Controller notifies walkers at 1 pm if a team is not going ahead
Team leaders of previous event responsible for getting leftovers, filled flasks and
trolleys via Uber to team meeting points by coordinating with team leaders of the
day’s event.
In case of emergency team leaders can contact the controller by telephone.
Controllers will not necessarily be monitoring the WA group during the event.
At the end of the event:
a. Kings Cross & Soho/Embankment: team leaders bring back leftovers, flasks
and trolleys to Punjab (corridor on the left) by 10 pm.
b. Islington, Victoria and Waterloo: team leaders take home leftovers, flasks
and trolleys via Uber
Team leaders send Uber receipts to Mikkel (contact@underonesky.cc) who will do
2-3 payment runs per week

As you can see this is a more decentralised way of operating. Despite this please be
100% clear that the lines are open for raising concerns or issues. The safety of all
family members involved in an event is the number one priority and will always be.

If you have any questions or think important points have been missed above then
please shout.



